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Cuctema 3K0ONIOrM4eckoro MeHe o )XMeHTa

B OO0 «Kopnopauust AK «3CKM» (nanee - Kopnopauus) paspabotaHa, BHegpeHa U
OYHKLMOHUPYET CUCTEMA SKONOMMYECKOro MeHeaXMeHTa (nanee - CoM).

COM siBnsieTcst 4acTbto CUCTEM MeHedXMeHTa Koprnopauun, pa3asuratoleii rpaHnLbl
ynpaBneH4YecKon AesTeNbHOCTH, BK/OYAsS B HEE OKPY>XaloLyto cpey.

C3M Kopropauuu - 3T0 psifi NNaHNPYEMbIX U CKOOPANHUPOBAHHbIX YpaBeHYeCcKmx
LEecTBWIA, Npoueayp, AOKYMEHTOB B paMKax CBOEW CTPYKTypbl C YCTAHOBNEHHBIMY
OTBETCTBEHHOCTbIO, PYHKLIMSIMM, OTYETHOCTbBIO 1 PECYpPCaMU, HanpPaBEHHbIX Ha
npeaynpexaeHne oTpuLaTenbHoro BO3AENCTBMS Ha OKPYXatoLwyto cpeay.

COM Kopnopauunn oxBaTbiBaeT BCE BUAbI €€ AEATENbHOCTU, BKIOYAET CTPYKTYPHbIE U
camocTosiTeNnbHble nogpasneneHms Kopnopaumm, Haxoasiwumecs Kak Ha TeppuTopun
Poccuinckon depepaumm, Tak 1 3a ee npegenamu.

9konoruyeckas nonutuka Kopnopauum sSiBNsieTcs OCHOBOIN AN onpeaeneHus ctpaterum
pa3suTus Koprnopauuu, nnaHMpoBaHns ee OesiTeNlbHOCTU B cdhepe OXpaHbl OKpYXatowein
cpeflbl Ha KPaTKOCPOYHbIA 1 AONTOCPOYHbIA NEPUOabI.
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